
Board Developriient
Bylaws of

A Better Life - Brianna's Hope

ARTICLE i

General
Section 1. Name. The nai'rre of the orgaiiization is A BETTER Llf E - giliAi''ii'.iA'S i{CPL

Section 2. Address. 122 West Main Street, Redkey, lndiana, 47373

Section 3. Fiscal Year. The fiscal year of the organization shall begin on the first day of January
and end on the last day of December.

ARTICLE II

Section 1. Members, Membership in the organization shall be open to any individuals whose
interests & values are consistent with the mission of A BETTER LIFE - BRIANNA'S HOpE and

are focused on seeking help, hope, and supporl while battling addiction.

$ection 2. Annual Meetinq. There shall be a annual meeting of the menrbers of the
Corporation. Unless othenvise determined by the Board of Directors, the annual meeting of the

members shall be held at such place and time as the Board of Directors, or Team Hope shall
specify. At ttte attnual nteetirtg, the rnembers slrall report on ihe activitie's needs from the

Corporation. Cancellation of a annual meeting is not permitted without just cause of an
emergent situation in the chapter. Notice of such special meeting and the purposes of such

special meetirrg shall be given in accordance with tiie requiretrrents of Sectiori 4 of tiris Ariicie il.

$eqtion 3. Special Meetinos. Special meetings of the members of the Corporation may be
called at any time by the President of the Boai"d, by a rnajority of the Board of Directors, or by
written petition describing the purpose of the special meeting that is dated and signed by the

holders of at least fifty percent (50%) plus one of the votes entitled to be cast on an issue
proposed to be considered at the proposecl special nreeting. A special rneetirig shaii ire held at
a time and place specified by the caller of the special meeting. Notice of such special meeting

and the purposes of such special meeting shall be given in accordance with the requirements of
Eection 4 of this Afticte it.

Section 4. Notice of Meetinqs. The Team Hope shall give notice of meetings in a fair and
reasonable manr-rer. Notice is fair and reasoriable if the foilowing occur:

(a) The Board notifies the organization's members of the place, date, and time of each annual,
and special meeting of members within seven (7) days.

(b) Notice of a annual or a special meeting includes a description of any ilatter or maiters to be
considered at the meeting that must be approved by members.

Except as provided by statute, if a annual or a special meeting of members is adjourned to a
different date, time, or place, notice is not required to be given oi tne new date, tim'e or place if

the new date, time or place is announced at the meeting before adjournment.

Section 5. Waiver:of Notice. Notice may be waived in writing, signed by the member entiiled
to notice, and filed with the minutes or the organization's records. AftenOince at or participation



in any meeting (a) waives objectiorr to lack of rrotice uriless tlie riier.riber at tire tiegilining of tiie
meeting objects to holding the meeting of transacting business at the meeting and (b) waives
objection to consideration of a particular matter at the meeting that is not within the purposes

described in the meeting notice, unless the member objects to considering the matter when the
matter is presented.

Section 6. Quoruni. At all meetings of the mernbers, fifty percent $AW pius one of the votes,
entitled to be cast, shall constitute a quorum. Any meeting of the members, including annual
and special meetings or any adjournments thereof, may be adjourned to a later date Lnnougn
Iess tiran a quoi'uifi is pieserit. Urriess at least r.rne-third (1/3) ;f the rnerlbership is present,-in

person, the only matters that may be voted upon at an annual or a special meeting of the
members are those matters that are described in the meeting notice.

$ection 7. Vote of Menrbeis. Each rrtetirl.rei'siiaii be erriiiied [o orre (1) voie urt Gciuit Qiiusiiorithat comes before a meeting of the members. Each question shall be determined by majority
vote of the members in person at which a quorum exists.

9gctioti 9. Aciiorr bv \Idiiiien Consent. Any auiion requirecl or perrriittecj to ire taken at any
meeting of the voting membership may be taken without a meeting of the members if the aition
is approved by members holding at least eighty percent (S0%) of the votes entifled to be cast on

the action. The action iiri.isi be evidenced by at leasi olie (1) writierr corrse;rt desciibirig t!'rc
action taken that meets the following conditions:

(a) is signed by the members representing at least eighty percent (80%) of the votes entifled to
be cast on the action; and

(b) is filed with the organization's minutes. Requests for written consents must be delivered to
all members.

Section 9. Means pf.Coi'rimr;nicatiorr. The orgariizatirrn anei tlie tsuarij of Directors rriay peirnit
or conduct a special meeting through the use of any means of communication Oy whiin att
members participating may simultaneously hear each other during the meeting. A member

participating in a iileetittg by such rneans shall be corrsir.iered present irr person at ihe ineeting.

ARTICLE III

Member Dues

Sgction 1. Annual Dues. The organization will have no Board Member or member dues.

Secticlrr 2. SuecialAssesqrrierlts. Noihing contaiiierl iii this Artiele slrall be construed to
prevent or exclude the levying of an assessment for special purposes upon the members of the
Corporation provided; how_ey9r, any such special assessment shall require the consent of fifty

percent (50%) plus orie of ilie nieiiibeis of il-ie Coip,;aiio;,.

ARTICLE IV

Board of Directots

Section 1. Directors. The affairs of the organization shall be managed, controlled and
conducted by, and under the supervision of the Board of Directors, subject to the provisions of
the organizations Amended and Restated Articles of lncorporation and these Amended and



Restated Bylaws. The minimum number of Directors is 1 per chapter and the maxinrurn is 2
directors per chapter. Votes should be anonymous, in the event of a tie the President shall be
the deciding factor. The Board of Directors shall be responsible for all communications to the

public with respect to the policies and aetivities of the Corporation.

Section 2. Board Commitment. All Directors will sign a Commitment to Board Responsibility
and their chaptei-.

Section 3. Election and Terms of Di,rectors. At the annual meeting of the members or at a
special nteeting called for sueh purpose, the rnembers of the organization shall elect, from a list
of nominees submitted to the members by the Team Hope, a new director to replace a director

or to fill an open position resulting from an increase in the membership of the Board of
Directors. Eaclr such new directclr, outside of Bc.rarci Fresiderrt, shali serve foi a cotrriiiitietj tinie
that adequately fits the individual and until his or her successor is elected and qualified. There

will be no term limit on the allotted time served by the Board of Directors.

9ectir:n 4. Quorum and Votirrg. Fifty percent (5096) pius r-irre of ilre directots in office
immediately before a meeting begins shall constitute a quorum for the transaction of any

business properly to come before the Board of Directors. The act of a majority of the directors
present at a rrleeiiirg at wl-rieh a quorurft is preserrt sliail be tire act of tire Boarci of Direci.ors.

Section 5. Annual Meeting. There shall be a meeting of the Board of Directors, hereinafter
r-efened to as the annual meeting,

for the purpose of electing officers of the organization and addressing such other matters as
may be raised.

Section 6. Reoular Meetirros. The Board of Directors shall holcj regular meetings every four to
six months for the purpose of transacting such business as properly may come before the

Corporation's Board of Directors. Such regular meetings of the Board of Directors shall be held
otr such dates and at suclr tirne(s) and place(s) as the Board of Directors rnay deternrirre which
shall be considered notice and such regular meetings may be held without further notice of the

date, time, place or purpose thereof,

Section 7. Special Meetinqs. Notwitirstanciing the precedir rg Sectiori 5 of tiris Ariicie iV tire
Board of Directors may hold special meetings for any lawful purpose upon proper notice, as

described in Section 8 of this Article lV upon call by the President of the organization, a majority
,rf iite Board of Directorg, or tire Teatrr Hope. A special iiieeting shail be helcj at such date, time

and place within or without the State of lndiana as is specified in the call of the meeting.
Purpose of all special meetings must be given previously before meeting is conducted.

Seclion B. Ncrtice of Speciai Meetiiics ai"rti Waivri. [i'nail ric',icc, oi iir* o'aiu, tii';it-, &rrli f,ia;i' oi
each special meeting of the Board of Directors shall be communicated, delivered, or mailed by
the Secretary of the board, or by the person or persons calling the meeting, to each member of
liiu Xo"ird ul Dir-ctois:o lli.ri uuLit itul;ru is eil;.Li,c ut i;isl illvcn (7) days Lei':r'e tiie ciete of

the meeting The notice needs to describe the purpose of the special meeting. Email notice
must be sent seven (7)days before special meetings.

Sectiori L Meaiis cf Ccttiliiilticaiioil Tho oi'ga;-ii:atii,it &i ii.i ilic f,oaii,i oi Diieiiois iiiay (a)
permit a director to participate in an annual, regular or special meeting by or (b) conduct an

annual, regular or special meeting through the use of any means of communication by which all



directors participating may simultaneously hear each other during the meeting. A director
participating in a meeting by such means shall be considered present in person at the meeting.

Section 10. Vacans;ies. When a vacancy occurs on the Board of Directors for any reason or
an increase in the number of directors, the remaining directors shall, by majority vote, elect a

director to serve until the next annual meeting of the members of the organization. Any director
elected to fill such vacancy until his/her successor is eiecteci ancl qualified. Wlrerr a vacancy
occurs by reason of an increase in the number of directors, the vacancy shall be filled by a

majority vote of the members of the organization.

Section 1 1. Absences,and Removal of Directors. A Director's airsence from 25a/o of meetings
without a legitimate excuse shall be cause for removal. A letter shall be sent to such abseni
director advising the individual of his or her removal. The individual may be reinstated upon

written appeal to the Board of Directors and approval for such reinstatement by a majority of the
Board of Directors.

9pcti-9n tZ. Leave of Absence. A member may petition the Board for a leave of absence of up
to Six (6) months. For a leave to be granted, such leave must be approved by a majority vote of

the Direc'tors

ARTI.LE V

Officers

_ $gqtion 1. ln GeneraL The officers of this organization shall consist of a president, a Vice
President, a Secretary and Treasurer, and such other otficers as the Board of Directors may

otherwise elect per chapter. No person may simultaneously hold more than one (.1)
office. Each officer shall be elected by the Board of Directors at the Annual Meeting and shall
serve until the office/s sucessor is elected and qualified. All offrcers shall be members of the

Organization; and shall also be members of the Board of Directors. Any officer may be
removed by a majority vote of the Board of Directors at any time with cause. Any valancy

occurring in any office shall be filled by the Board of Directors.

Section 2. President. The President shall preside at all meetings of the Board of Directors of
the organization and shall be responsible for irnplementation of policies established by the

Board of Directors. The president shall serve as an ex officio member of all committees. The
President shall serve as the executive director of the organization. The President shall perform

such other duties as the Board of Directors may prescribe

Section 3. Vice President. There shall be one (1) Vice President of the organization. The
Vice President, in the event of the President's inability to serve, sha!! act in the ptace of the

President and be empowered to perform all acts which the President is authorized to
perform. The Vice President shall perform such other duties as the Board of Directors or

President may prescribe.

$ection 4. Secretary. The Secretary shall be the custodian of all papers, books, and records
of the organization, including the crganization's hocks of acccunt and financial records. The

secretary shall (i) prepare and enter in the minutes and record the minutes of all meetings of the
Board of Directors, (ii) prepare and distribute alt notices of meetings and (iii) shall authenticate

records of the organization as necessary.



$ection L Treasurer. The freasurer must (i) prepare and maintain correct and complete
records of accounts showing accurately the financial condition of the organization; and (ii)
furnish, whenever requested by the Board of Directors or the President,-a statement of the

financial condition of the organization. All notes, securities, and other assets coming into the
possession of the organization shall be received, accounted for and placed in safek6eping as

the Treasurer may from time to time prescribe. The Treasurer shall perform the duties usulalto
such position and such other duties as the Board of Directors or the President shall prescribe.

Section 6. Other Officers. Each other otficer of the organization shall perform such duties as the
Board of Directors or president may prescribe.

ARTICLE VI

Committees

Section 1, Advisorv Board Committee. The Advisory Board Committee shall be composed ofselect individuals I lh9 community. The Advisory Board Committee shall have community
involvement in which the committee is able to piovide sufficient feedback to the Board of

Directors based on the need of the community. The Advisory Board committee shall be (a)
selected by the Board of Directors subject to t-he authority; (Oi Oe supervised by the Board'of

Directors; and (c) report to the Board of Directors per quarterly meeting minimum.

Sectiolt,2. Board DeYelgqment Committee. A Board Development Committee of not less than
three (3) members shall be appointed by the Board of Directors. The Board Development 

-

Committee shall evaluate the leadership strengths and forecast the leadership needs for the
Corporation and develop rosters of candidateJ for director and officer positions. The Board
Development Committee shall establish procedures, subject to the approval of the Board of

Direclors, for the identification and evaluation of nominees for director and otficer positions and
shall present a slate of nominees for such positions at the times required by suchprocedures. Board Development Committee shalt be subject to the authority and iupervision of

the Board of Directors.

Section 3. Fund.raisino Committee. A Fundraising Conrnrittee shall be appointetl by Tearn
Hope. The Fundraising Committee shall be comp6sed of at least (1) individualfrom each
chapter' Each chapter shall maintain the responiinitity of raising funds per neeO and shall

report to ilie Boai'd of Directors per quarterty minimum,

Section 4' 9ther Q.ommittees. The President or the Board of Directors may establish other
comntittees, in addition^to the Advisory Boarcl Commitiee, the Board Developrr,ent Conirtrittee,

and the Fundraising Committee, to accomplish the goals and perform the'programs of the
Corporation, such as Finance and Fund Developm6nt. Such committees shall have suchlesportsibilities and powers as the presirjent or the Board of Directors sirall specify and shall be
subject to the authority and supervision of the Board of Directors. Members of such other

committees may, but need not be members of the Board of Directors. A committee member
appointed by the Board of Directors may be rerrroved by a majority vote of ttie Boarci of
Directors with or without cause. Commiitees shall be between 3 and 7 members of the

organization.

ARTICLE VII



lndemnification

Section 1' lndemnification bv the Orqanization. To the extent not inconsistent with applicable
law, every person (and the heirs and personal representatives of such person) who is or was a

director, officer, employee, or agent of the corporation shall be
indemnified by the Corporation against all liability and reasonable expense that may be incurred
by him or her in connection with or resulting from any claim, action, suit or proceeding (a) if such

person is wholly successful, with respect thereof of, (b) if not wlrolly successfulthen if such
person is determined as provided in Section 3 of this Article Vll to hive acted in good faith, in

'what he or she reasonably believed to be the best interests of the Organization 1oi, in any case
not involving the person's official capacity with the Organization, in r,ihat he or she reasonably

believed to be not opposed to the best interests of iire Organizationl anJ, in addition, with
respect to any crimii-ral action or proceeding, is deterniined to have had ieasonabte cause to
believe that the conduct was lavrrful (or no ieasonable cause to believe that the conduct was
unlav'rful') The termination of any clainn, action, suit, or proceeding, by jr"rdgrnent, settlement

(whether with or without court approval), or conviction'or upon a plea-of !ui[y or of nolo,
contendere' or its equivalent, shall not create a presumption that 

" 
p"rron-did not meet the

st*nc{ards sf condlict set fglh in ihis Article Vjl.

Section, ?' Definitions. (a) As usetl in this Aiticie Vli, the terrns "ciairi, action, suit oi-
proceeding" shall include any threatened, pending or completed claim, aclion, suit or

proceeding and all appeels thereof (whether bror.rght by or in the rlght of this Organization, any
other organization or oilrenrv'ise), civil, crinrinal, a,Jminiitrative, or irivestigaiive, whether formal

or informal, in which a person (or her or his heirs or personal ,epreseniatives) may become
--.involved, as a party or othenruise: (i) By reason of his/her being or having heen a-director,

otficer, employee, or agent of the Organizaiion oi of any corpoiation ruhei'Jsii€ s€rv€i.j as such
at the request of the Organization, or (ii) By reason of hLr aciing or having acted in any capacity

in an organization, partnership, joint venture, association, trusi or other-organization or entity 
"

where she served.as.such at the request of the Organization, or (iii) ay reison of any action
taken or not taken by her in any such capacity, whether or not she coniinues in such tapacity

shall have been incurred.
(b) As used irr this Article Vll, tlre tenris "liabiliiy" ai-rti "experise" shail inciucie, but sl-rail not be

limited to, counselfeels and disbursements and amounis of judgments, fines, or penalties
against, gn! amounts paid in setflement by or on behar of, a person.

(c) As used ilr tlris Ariicie Vli, tlre terrn '!-lrolly succeisfr.il" shall ii'lean (i) teriirirraiion of any
action, suit or proceeding against the person in question without any tinOings of liability or gritt
against him or her, (ii) approval by a court, with knowledge of the indemnit/herein proviOed, of

a settlement of any actiorr, surii or proceeciirig, or (iii) th; expiratiorr of a riasonable period of
time after the making of any claim or threat of any action, suit or proceeding without the
institution of the same, without any payment or promise made to induce a setlement.

Section 3. Entitieiiiei'tt io lnrJeninification. Eveiy pei'soit clairtrilg int1ernriification lreieunc1er
(other than one who has been wholly successfut wittr respect to any claim, action, suit orproceeding) shall be entitled to indemnification (a) if special'independLnt legal counsel, which

may be regular courrsel of ttre Orgariization or other cjisinteresteci person or-persons, in ei(her
case selected by the Board of Directors, whether or not a disinterested quoium exists (such

^ counsel or person or persons being hereinafter called the referee), shall deliver to the
Organization a written finding that such person has met the standards of conduct set forth in thepresiding Section 1 of this Article Vll (b) if the Board of Directors, action upon such written



finding, so determines. The persons claiming indemnification shall, if requested, appear before
the referee and answer questions which the referee deems relevant and shall be given ample

opportunity to present to the referee evidence upon which he or she relies for
indemnification. The Corporation shall, at the request of the referee, make available facts,
opinions or other evidence in any way relevant to the referee's findings which are within the

possession or control of the corporation.

Section 4. Relationship to other Riohts. The right of indemnification provided in this Article Vll
shall be in addition to any rights to which any person may othenrvise be entiled.

Seltion 5. Extent of lndemnification. lnespective of the provisions of this Article Vll, the
Board of Directors may, at any time and from time to time, approve indemnification of directors,

offjgers, employees, agents or other persons to the fullest extent permitted by applicable law, or,
if not permitted then to any extent no-t prohibited by such law, whether on iccount of past or

future transactions.

Section 6- Advancemgnt or: Expenses. Expenses incurred with respect to any claim, action,
suit or proceeding may be advanced by the Organization (by action of tne Board of Directors,

whether or not a disinterested quorum exists) pri-or to the finaidisposition thereof upon receipt of
an undertaking by or on behalf of the recipient to repay such amount unless he or she is entiled

to indemnification.

. Section 7' Purchase of lnsurance. The Board President as voted upon by Board of Directors
is authorized and gmpowered to purchase insurance covering the Organization's liabilities and
obligations under this Article Vll and insurance protecting the-Organizltion's directors, officers,

employees, agents or other persons.

ARTICLE VIII

Contracts, Checks. Expenditures. Deposits and Gifts

Sgction 1. C.ontracts. The Board of Directors may authorize one (1) or more officers or agents
of the organization to enter into any contract or execute any instrument on its behalf. Such

_ 
authorization may be general or confined to specific instances. Unless so authorized by the

Board of Directors, no officer, agent or employee shall have any power to bind the organization
or to render it liable for any purpose or amount.

Section 2. Checks. All checks, drafts, or other orders for payment of money by the
organization shall be signed by The Board of Directors or such person desighated.

9ectjQn 3. Expenditures. Unless authorized by the Board of Directors, no expenses shall be
designated on behalf of the organization and no evidence of indebtedness shali be issued in its

name.

Section 4. Deposits. Allfunds of the organization shall be deposited to its credit in such bank,
banks, or other depositaries as the Board of Directors may specify.

. Section 5. @ The Board of Direclors may accept on behalf of the organization any gift,
bequest, devise or other contribution for the purposes of the organization,-if not acquiredlor

personal usage.



ARTICLE IX

Ame-ndments

The power to make, alter, amend, or repealthese Amended and Restated Bylaws is vested in
the Board Development Committee of the organization. The members oi tne Board

Development Committee-may amend these Amended and Restated Bylaws, subject to the
provisions of lndiana Code Section 23-17-18, at a meeting of the membership, provided not less
than seven (7) days' notice is provided to each member and such notice spefities the date, time
and place of the meeting and that purpose of the meeting is to consider proposed amendment

of these Amended and Restated Bylaws. The notice m].rst contain or be accompanied by a
copy of summary of the amendment. Amendments shall require a fifty percent (50%) plus one

vote of the Board of Directors for adoption.

ARTICLE X

Discrimination policv

It is the policy of the organization to ensure fair and equal treatment without regard to sex,
race, color, national origin, ancestry, citizenship, religion, sexual orientation, age oi disability io

its members, Board of Directors, and officers, except where specified by lai or bona fide
occupational requirements.


